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ANNUAL REPORT and PERFORMANCE ANALYSIS FY 11
Kosciusko County

Head Start/Early Head Start
Introduction

The goal of Head Start and Early Head Start is to bring about a greater degree of social competence, defined as “everyday effectiveness in dealing with both present environment and later responsibilities in school and life,” in children from birth to five through comprehensive, interdisciplinary services that include education, health, mental health, nutrition, social services, and parent involvement.  Kosciusko County Head Start/Early Head Start continually strives to successfully achieve, implement and maintain the most effective, highest quality services that can be provided to young children and their families by following the Federal Head Start Performance Standards, Indiana Child Care Licensing Regulations, Indiana Paths to Quality Requirements, the National Association for the Education of Young Children (NAEYC) Accreditation Standards, and by implementing the federal, state and county education requirements for young children.  The programs believe in and stress through training and modeling that parents are their child’s first and most important teachers and involvement in their child’s education supports and enhances their child’s success in school and life.
Analysis of Performance

Business Functions

The annual budget supports the expenses necessary to operate, staff, and administer and manage the main Head Start center and two other Kosciusko County classroom sites as well as the Early Head Start center and home based options.    
Revenue






Actual 



Budgeted
Federal Operating Grant 



         1,380,098



1,401,458
USDA Reimbursement 





72,913



    75,000
United Way (Operating)





27,029



    26,900
County Government (Operating)


     

19,196



    18,363
Kosciusko Co. Community Foundation Grant (Floor Scrubber)       1,684




0
REMC Operation RoundUp (Floor Scrubber)


  1,684




0
Dekko (If Only - Teacher Grants)



  3,638




0
Indiana Paths to Quality
Award




  1,000




0
Indiana Youth Institute (Professional Development)

     750




0
Other Community Donations/Grant Transfers


17,399  



0
Gain on Fixed Assets





  2,269


     

0








       _________


           _________







       $1,526,660


           $1,521,721
Expenses
Personnel (Wages)




            799,779



  806,508
Fringe (Health/Dental Insurance, Disability, Soc. Security,           311,487



  311,903

Unemployment, Workers’ Compensation)
Staff Out of Town Business Travel



      263



         600
Supplies (Office, Child and Family Services, Food Costs)
 
 81,430



    67,750  
Contractual (Web Based Family Information System)

   2,659



      3,450

Indirect Costs (General and Administrative Expenses)
              85,827



    86,130
Other (Depreciation, Rent, Bldg. Maintenance, Insurance,           246,186


 
  245,512
     Utilities, Local Travel, Consultants, Staff Development)      _________


           _________







       $1,527,631


           $1,521,853
Service Delivery
	Objective
	    Goal
	   FY ‘11
	  FY ‘10
	 FY ‘09
	FY ‘08

	Parent evaluation of services satisfaction rating.
	90%
	99%
	99%
	98%
	98%

	Percent of 4 year olds reaching Step II – III Cognitive Level (Creative Curriculum Assessment) by spring.
	85%
	89%
	93%
	90%
	88%

	By end of enrollment year, percent of EHS children (over the age of one) receiving applicable health screenings, including lead screening.
	90%


	93%
	94%
	NA
	NA


	By end of enrollment year, percent of Head Start children completing applicable health screenings, including lead screening.
	90%
	95%
	93%
	NA
	NA

	By end of enrollment year, percent of EHS children who have completed applicable immunizations.
	95%
	95%
	96%
	NA
	NA

	By end of enrollment year, percent of Head Start children who have completed applicable immunizations.
	95%
	96%
	98%
	NA
	NA

	Early Head Start/Head Start parents generating in-kind for program through classroom work, parent-child activities, policy council participation, etc.
	$41,000
	$48,337
	$60,129
	$42,610
	$43,247


· Responses from the annual Parent Satisfaction Survey included 88 Head Start parents and 24 EHS parents/families for a return rate of 74%.  In response to the statement, “Head Start activities have helped my preschool child improve the skills that will help him/her be ready for kindergarten,” 100% answered, “Yes.”  
· The percentage of four-year-old children reaching Step II or III in Cognitive Skills level reflects that 15 enrolled children were referred for mental health/behavior modification services during the school year.  All 15 received services and 10 received Mental Health diagnoses.  Nine of the referred children were transitioning to kindergarten for 2011-2012, and they each received one-on-one assistance from Bowen Center skill building mentors in the classroom during the school day to help them gain self-control and learn appropriate behaviors, as those initial skills are required to improve concentration and promote cognitive learning.   
· The percentage of cumulative Head Start children (enrolled for any period of time during the program year) who received dental exams by the end of August 2011, was 90%.  

· Parent in-kind is gained through staff encouragement of parent involvement in activities that are specifically connected to Head Start Performance Standards for the cognitive development of children, including the completion of individualized activities at home. Parents volunteer in the classroom and on field trips and are elected to Policy Council.  Other parent involvement activities for which in-kind is not generated include parent meetings, home visits, parent-teacher conferences, and family fun nights.    
Financial Audit and Monitoring Results
· Crowe Horwath, LLP conducted the annual Cardinal Services, Inc. financial audit for the fiscal year ending June 30, 2010.  The audit resulted in no findings.  
· The 2011 triennial federal monitoring review resulted in three Noncompliance Determinations.
1. Cost Principles – The grantee did not adequately document costs associated with accrued leave.  Correction:  Beginning July 1, 2011, the line item for accrued PTO expense was excluded from calculations to determine drawdown of federal funds.  Actual PTO expense, as incurred, continues to be drawdown.
2. Physical Environment – The grantee did not provide for the safety and repair of the North Webster HS and Warsaw EHS playgrounds.  Correction:  The picnic tables in North Webster have been removed, as has the   rubber mulch in Warsaw with a change to a natural playscape funded through a Head Start Body Start grant. 

3. Program Governance – The grantee did not share regular information of all credit card expenditures for use by the governing board and the Policy Council.  Correction:  The Wal-Mart and Sunoco credit cards, as well as the Visa credit card expenditures are now shared with Policy Council and posted on the CSI board access website for review. 
· The Annual Risk Management Meeting conference call held with the Regional Office of Head Start in June 2011 determined no action steps were needed for the 2012 grant year.

Areas for Improvement/Action Plan/Proposed Changes
· HS and EHS program School Readiness Goals have been created through alignment of the new Head Start Outcomes Framework, the Kosciusko Countywide Kindergarten Readiness Skills Checklist, the Foundations to the Indiana Academic Standards for Young Children Birth to Age 5, and the 38 Teaching Strategies Gold Objectives to drive planning, instruction, and assessment practices and further improve kindergarten readiness.
· The web-based family information system, ChildPlus.Net, has been implemented to document, track, and monitor data and services.
Evaluation of Actions Taken or Changes Made to Improve Performance from Prior Year
· Following the Education Staff Qualification Policy written last year, staff which does not meet education requirements for the September 2013 federal deadline understands the requirements and is continuing toward educational goals.  Program education staff apply to TEACH of Indiana, administered through the Indiana Association for the Education of Young Children, to fund 80% of ECE college credit cost.  The program’s federal Training and Technical Assistance grant funds the other 20%.

· Using the Kosciusko County Kindergarten Readiness Skills Checklist to collect data in the spring of 2011, the total number of transitioning children who possessed an 85-100% mastery of the 51 specific readiness skills assessed was 67 children out of 90, or 74%.  When the scores of children with disabilities/IEPs are removed from the total, 67 children out of 69, or 97% possessed an 85-100% mastery of every skill needed to enter kindergarten. The lowest scores were in Self-Help Skills where the most often “missed” skills were children not knowing their addresses or phone numbers and their inability to tie their shoes.    
Demographic Data                 
· Kosciusko County Head Start and Early Head Start are funded to provide services to a total of 175 children and families:  135 Head Start part and full year; 40 Early Head Start full year and home based.
In the table below, the Percentage of Eligible Kosciusko County Children Served is based on the most recent information from www.stats.indiana.edu and the Kids Count in Indiana 2010 Data Book from www.iyi.org/databook.   The estimated population of children 0-4 in Kosciusko County for 2010 was 5,314, and approximately 12.6% of children were living in poverty.
	Kosciusko County 
	Total # of Children and Families Served 

Program Year ‘10-‘11
	Average Monthly Enrollment

(% of Funded Enrollment)
	Percentage of Eligible Kosciusko County Children Served

	Head Start/Early Head Start
	217
	100%
	32%


The information below is based on data collected from all enrolled Head Start families and from documented diagnoses.









  FY ‘11

FY’10

FY’09   

Ethnicity 



Non-Hispanic or Non-Latino



      89

  102

  82
Hispanic or Latino




      64

   94

  74

Race 


White






      84

  125

  79


Black or African American



        0

     3

    1


Bi-racial or Multi-racial




        5

     1

    3


American Indian or Alaska Native


      64

   67

  73    

 


Primary Language 



English






    106

  119

  97


Spanish





      47

   77

  59

Mental Health Diagnosis 


ADHD






        4 
   
    5

    3

Conduct Disorder



     
        4

    2

    1


ADD






        0

    0

    1


Bipolar






        1

    0

    0


Autism & ADHD





        1

    0

    0


Diagnosed Educational Disabilities with Individualized Education Plans



Communication Disorder



        0

    0

  12


Speech and/or Language Impairment


      19

   23

    7


Developmental Delay




        8

    9
 
    6


Mild Mental Disability




        0

    0

    1



Hearing Impairment




        1

    0

    0



Autism






        2

    1

    0


Other Health Impairment



        1

    0

    0 
Strategic Considerations 
· Possible Reduction in Federal Funding for 2012 and Beyond
Conclusion

The Head Start and Early Head Start programs continue to pursue, attain, and maintain the highest quality in Early Childhood Education by striving to meet all goals and objectives.  Successful instruction of children and their parents to accomplish and improve developmental, educational, and life skills is the key to achieving the greatest results in assisting families of lower income in obtaining future success in school and life.  
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